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EXECUTIVE SUMMARY

A Region Ready for Connection, Creativity, and Year-round Arts Experiences

The Tug Hill Artist Network conducted a regional arts survey to understand who is participating in the arts, 
what kinds of events people want, and how an arts network can best support the creative ecosystem across 
Lewis County, Jefferson County, and the broader North Country. The findings reveal a region rich with artists, 
culture bearers, and arts curious residents who are ready for more consistent, visible, and connected arts 
offerings.

Respondents show strong interest in concerts, theatre, art exhibits, and hands on workshops, with many 
willing to travel 15–20 miles or more for compelling experiences. Facebook, social media, and word of 
mouth are the dominant communication channels, while email newsletters and local news sources play 
important supporting roles.

Artists represent a wide range of disciplines—visual arts, music, writing, fiber arts, pottery, dance, traditional 
arts, and more. Many sell their work through personal websites, storefronts, and informal channels. There is 
clear interest in a shared online marketplace and in person artist meetups.

Across the board, respondents emphasized the importance of affordability, reliable information, and 
opportunities for connection. Many expressed support for a dedicated arts publication or centralized 
calendar to help the community stay informed and engaged.

The data points toward a year round music and performance ecosystem—festivals, 

series, jams, and neighborhood stages.
— Survey respondent

INTRODUCTION



The Tug Hill and North Country region is home to a vibrant but dispersed arts community. This survey was 
conducted to better understand arts engagement, needs, and interests across the region. The findings will 
guide the work of the Tug Hill Artist Network and its partners as they support local artists, expand access to 
arts experiences, and strengthen the region’s creative ecosystem.

METHODOLOGY

Platform: Microsoft Forms
Survey window: April 2025 – March 2026 
Total respondents: 240
Average completion time: 5 minutes, 55 seconds
Distribution: Social media, email lists, partner organizations, word of mouth
Demographics: Optional
Limitations:

Self selection bias
Rural broadband access
Optional demographic questions reduce precision

RESPONDENT PROFILE

Gender

180  female
60  male

Age Distribution

18–25: 6



26–35: 21
36–45: 42
46–55: 60
55+: 111

Location

Lewis County: 150
Jefferson County: 36
North Country: 18
Other counties: 27
Other: 9



Industries

Retired: 9
Education: 60
Other: 66
Government: 36
Public service: 45
Manufacturing: 12
Student: 13



Artist Identities--These are primary identities, some chose multiple arts categories.

Visual artists: 20
Writers/poets: 40
Musicians: 30
Fiber arts: 18
Traditional arts: 15
Potters: 12
Dancers: 6
Other performing arts: 39



ARTS PARTICIPATION & INTERESTS

Respondents expressed strong engagement with a wide range of arts experiences.

Top Interests

Concerts/music: 55
Theatre: 50
Art exhibits: 48
Workshops/classes: 49
Dances: 24



Driving Distance Willingness

Up to 5 miles: 30
5–10 miles: 28
10–15 miles: 27
15–20 miles: 63
More than 20 miles: 92



Attendance Frequency

Weekly: 36
Monthly: 63
Seasonal: 58
Yearly: 30
Never: 6
Not sure: 45

How People Learn About Arts Events--Some selected several

Facebook: 180
Social media (other): 180
Word of mouth: 150
Email marketing: 69
Local news: 75
Newsletters: 60
TV/streaming ads: 50
Radio: 31



WHAT MATTERS MOST IN AN ARTS ORGANIZATION 

Respondents consistently emphasized:

Affordability
Reliable information
Connection and collaboration
Physical space to gather
Online presence



VENUE SPECIFIC INSIGHTS

Tug Hill Estate

Beautiful, accessible, well known
Ideal for bluegrass, acoustic concerts, outdoor festivals, workshops
Strong candidate for a flagship venue



Lowville Town Hall Theatre

Beloved, historic, community centered
Ideal for theatre, spoken word, film, acoustic concerts
Strong winter anchor venue



BLUEGRASS, TRADITIONAL MUSIC & PERFORMANCE INTERESTS

Tug Hill Bluegrass Festival

Past attendance: 60 yes / 180 no
Would attend at Tug Hill Estate: 125 yes / 90 maybe /42 no
Preferred acts:

National: 30
Regional: 60
Local: 20
Mixture: 128

Festival length preference:
One day: 65
Weekend: 55
series: 120



Traditional Music & Dance

Old Time jams: 46 yes / 46 maybe / 60 no
Contra/square dance: 45 yes / 66 maybe /114 no
Jamming at Tug Hill Estates: 82 yes / 75 no
Porchfest: 105 yes / 75 no



ARTIST SPECIFIC NEEDS & OPPORTUNITIES

Sales Channels artists use

Own storefront: 12
Own website: 25
Other organizations: 20
Vendors: 50



Marketplace Interest

Sell online through shared site: 66 yes / 79  maybe

Artists Network Engagement

Join the network: 34 yes / 27 maybe
Attend in person meetings: 28 yes / 21 maybe
Be interviewed: 21 yes / 21 maybe

BARRIERS & CHALLENGES

Fragmented communication
Transportation and distance
Affordability concerns
Limited winter friendly venues
Artist isolation
Lack of centralized information

KEY FINDINGS

Strong appetite for arts events—especially music, theatre, and workshops
Affordability, information, and connection are top priorities
Audience is willing to travel
Artists want visibility and shared infrastructure
Community wants a centralized calendar and publication
Clear opportunity for a year round performance arc



RECOMMENDATIONS

1. Establish a Regional Arts Calendar

A centralized, easy-to-share calendar for events, workshops, and opportunities.

2. Launch a Tug Hill Arts Publication

A monthly or seasonal digest featuring events, artist profiles, opportunities, and venue highlights.

3. Build a Shared Online Marketplace

A unified platform for local artists to sell work.

4. Develop a Year Round Performance Arc

Bluegrass series, theatre productions, Old-Time jams, Porchfest, open mic nights.

5. Revive the Tug Hill Bluegrass Festival (Multi-Venue Model)

Shared responsibility across multiple venues and partners.

6. Convene Artists Regularly

Quarterly meetups to build community and share resources.

7. Strengthen Communication Infrastructure



Coordinated messaging across Facebook, social media, email newsletters, and word of mouth.

8. Position organizations as Connectors

Link artists, venues, audiences, partners, educators, and local businesses in some way. 

CONCLUSION

The Tug Hill and North Country region is home to a vibrant, multidisciplinary arts community with strong 
interest in music, theatre, workshops, and collaborative creative experiences. Respondents are eager for 
more consistent programming, better communication, and opportunities to connect with one another. With 
strategic coordination, shared infrastructure, and year-round programming, the area would be well-
positioned to strengthen the region’s creative ecosystem and support artists and audiences alike.


